




















STRATEGIC REPORT (continued) 

Homes completed in the year included: 

Wheatley Housing Group Limited Directors' Report and Consolidated Financial Statements Year ended 31 March 2021 
• 88 new GHA homes for social rent at Linkwood in Drumchapel
• 57 new GHA homes at Auchinlea, Easterhouse
• 49 new mid-market rent homes at Inglefield Street, Govanhill and another 49 social rent

properties at Scaraway Street, Milton both for GHA
• 27 new social rent properties at Bellrock, Cranhill for GHA
• 41 new Dunedin Canmore homes at Beaverbank, north Edinburgh
• 19 new properties at Fountainbrige and another 16 at Greendykes both for Dunedin

Canmore
• 24 new Cube homes at Westcliff/Talisman Avenue in Dumbarton
• 12 new homes for DGHP at Queensberry Square, Sanquhar
• Eight new WLHP homes at Dixon Terrace, Whitbum, completing an 85-home

development

Our new build developments were recognised with a number of awards over the year. Loretto's 
conversion of a school at Buckley Street, Glasgow, won Housing Regeneration Project of the 
Year at the Scottish Home Awards, while GHA and Lowther's transformation of former police 
stables at Bell Street won the Affordable Housing Category at the Scottish Design Awards and 
Housing Renovation of the Year at the Scottish Home Awards. 

Over the period of our strategy Investing in Our Futures we have completed or have approval 
for more than 5,000 new homes and have invested over £519 million. 

• New and consolidated partnerships
This year represented a significant milestone for the Wheatley family.

Following extensive consultation and two independent ballots, Cube tenants voted
overwhelmingly in favour of joining forces with GHA in Glasgow, while those outwith the city
agreed to transfer their tenancies to Loretto Housing. Both moves, which pave the way for multi­
million pound improvements, the transformation of communities and new jobs and training
opportunities, took place in April and July 2021 respectively.

Wheatley Care, a new trading name for Loretto Care, was launched on 1 April 2020, bringing
together the expertise and experience of Barony and Loretto to deliver the best possible
personalised care services to the people we work for, supporting them to make the most of their
lives and fulfil their individual goals.

Barony's tenants in West Lothian transferred their tenancies to WLHP, while those in Edinburgh
and elsewhere joined Dunedin Canmore to consolidate our presence in Edinburgh and the
Lothians, as well as to improve services.

In December 2020, Wheatley subsidiaries Your Place and Lowther Homes joined forces to create
a new commercial subsidiary bringing private letting, factoring and commercial properties
together under a refreshed 'Lowther' brand, helping provide even better value and a platform
for developing digital services.

It was also a year of consolidation for our newest partner, DGHP. In its first full year as part of
the Wheatley family, DGHP made significant improvements to its service, including doubling
its number of housing officers and the introduction of24/7 customer service, as well as
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DIRECTORS' REPORT (continued) 

Principal risks facing the Group 
The most significant financial and operational risks facing the Group and key mitigations are 
summarised below: Risk !\litigation Risk of customer and staff confusion around service remolisation as the Group moves through the Scottish Government's Covid-19 recovery phases Covid-I 9 future waves Building safety New (post Covid-19) operating model implementation Risk of a failure in Care and support services causes harm Falling Customter Satisfaction Rent arrears including Universal Credit Compliance with funders' requirements Governance oversight by Group and Subsidiary Boards. Well defined criteria for transition agreed. Transition through remobilisation requires senior management approval and a full review of the previous stage. Planning considerations include: Health and safety implications and PPE requirements Customer views/impact Trade union engagement Contingency plan in place at both Group and local level for adapting service models. Experience of previous lockdowns. Regular external reviews of fire safety arrangements. Community Improvement Partnership focussed on fire prevention and education. Business contiuity plans in place. Fire prevention and mitigation framework in place including approach to high rise block inspections and fire risk assessments. Group Board oversight. Detailed implemtation and communication plans Staff guidance issued on health and safety aspects of home working. Protocols developed for non-essential office use when Scottish Government guidance allows. Trade Union engagement and support. Clear governance and authorising environment in place. Protecting People Policy Framework in place with Care Board oversight. Care assurance framework in place to monitor compliance with policies and procedures and follow-up from Care Inspectorate visits. Close monitoring of changeover in service users and focus on redeployment of resources and improvements to help retention of users. Key element of the Group strategy. Variety of methods used to collect customer feeback which is used to inform plans drawn up to include customer views. Recogniton of satisfaction drivers for different customer groups. Small housing officer patch sizes to help personalise services under the Think Yes approach. Ongoing campaigns and prograrnm.es of contact with customers affected by financial hardship. Dedicated Universal Credit team Use of GoMobi/e for staff to assist customers with online transactions Working with partners to influence UK and Scottish policy and funding environment. Small housing patch sizes allow staff to work proactively with customers to avoid arrears. Support available from Wheatley 360 welfare benefits advisors. Group business plan contains sufficient headroom to mitigate the financial impact in relation to risk of increased bad debts and rent arrears. Rent arrears reviewed by Boards at each meeting Regular meetings with funders and investors representatives to update on financial status of the Group. Financial performance monitored monthly and reported to Group and Subsidiary Boards. Quarterly covenant compliance monitored by the Group Board. Covenant compliance monitoring tool implemented noting key dates and requirements Ongoing dialogure with credit rating agencies. Annual update and review by respective Boards of Group and Subsidiary business plans. 
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